
SUSTAINABILITY REPORT

The Company is aware of the importance of 
its influence on the economy, the environ-
ment and society and, in an effort to increase 
long-term value, must ensure its sustainable 
development in the long term, respecting the 
balance of stakeholders' interests. The ap-
proach of responsible, thoughtful and rational 
interaction with the Stakeholders contributes 
to the Company’s Sustainability. Own methods 
of information, feedback and interaction have 
been designed for each target group of stake-
holders.

The Company seeks to increase its long-term 
value while ensuring sustainable develop-
ment, as well as balancing the interests of the 
Stakeholders. Activities in the field of Sustain-
able Development meet the best international 
standards.

The Company ensures the coherence of its 
economic, environmental and social goals for 
Sustainable Development in the long term, 
which includes, among other things, the 
growth of long-term value for shareholders 
and investors.

Sustainable development in the Company 
consists of three components: economic, en-
vironmental and social.

The economic component directs the Com-
pany's activities to the growth of long-term 
value, ensuring the interests of shareholders 
and investors, improving the efficiency of pro-
cesses, increasing investment in the creation 
and development of better technologies, and 
increasing labor productivity.

The ecological component ensures minimiza-
tion of the impact on biological and physical 
natural systems, the optimal use of limited 
resources, and the use of environmentally 
friendly, energy- and material-saving technol-
ogies, the creation of environmentally accept-

able products, minimization, processing and 
disposal of waste.

The social component of Sustainable Devel-
opment is oriented towards the principles of 
social responsibility, which include, inter alia: 
assurance of labor safety and preserving the 
health of workers, fair remuneration and re-
spect for workers' rights, individual develop-
ment of personnel, and implementation of so-
cial programs for personnel, creation of new 
jobs, sponsorship and charity, carrying out en-
vironmental and educational actions.

The analysis of activities and risks in these 
three aspects, as well as the Company's activi-
ties in order to prevent or reduce the negative 
impact of its performance on the Stakehold-
ers, is provided in this Annual Report.

Kazpost JSC complies with all applicable re-
quirements of the legislation in the field of 
work with personnel, labor and environmental 
protection and strives to meet the advanced 
world standards of corporate social respon-
sibility. Closely linking its results with the so-
cio-economic development of the country, the 
Company implements numerous projects in 
the fields of culture and nature protection de-
velopment.

The company adheres to the aspects of sus-
tainable development in all areas of activity, 
this principle is traced throughout the annual 
report. Irrespective of the nature of the Com-
pany's initiatives, the principle of sustainable 
development is firmly fixed in all aspects of 
our business.

The Board of Directors and the Management 
Board of the Company ensure the formation 
of an appropriate system in the field of Sus-
tainable Development and its implementa-
tion. All employees and officials at all levels 
contribute to Sustainable Development.

4.2
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SIGNIFICANT ASPECTS

The Company identifies significant aspects of 
sustainable development, such as: economy, 
ecology, social responsibility. These aspects 
are significant as they imply where the use of 
natural resources, investment management, 
scientific and technological development, and 
development of personnel and many other 
important aspects of the Company's activities 
strengthen its potential, ensure the quality of 
life.

The Company has approved bylaws, the im-
plementation of which ensures the implemen-
tation of processes aimed at the development 
of these aspects. For example, plans and pro-
grams aimed at the corporate governance im-
provement have been approved.

The independent diagnostics of corporate gov-
ernance. Based on the results of this diagno-
sis, a rating is assigned. As a result of the gov-
ernance structure and practice review, areas 
that need improvement have been identified.

A Corporate Governance Improvement Plan 
which describes the Company's elimination of 
non-conformances through detailed activities 
submitted along with recommended dead-
lines and responsible parties for execution 
was drawn up.

Separate information on sustainable develop-
ment is available in sections throughout the 
Annual Report.

PRECAUTIONARY PRINCIPLE

In the Company's business, the precautionary 
principle is primarily a risk management tool 
in the preparation of various projects with 
economic, environmental and social conse-
quences. Practices of potential danger to na-
ture and human health are taken into account 
.This principle is aimed at possible damage 
prevention. 

The precautionary principle is closely linked to 
the sustainability principles. The decision-mak-
ing process takes into account the views of all 
stakeholders.

Decisions affecting the interests of third par-
ties are coordinated with them through trans-
parent communication mechanisms that en-
sure the availability of information.

SOCIAL RESPONSIBILITY

SOCIAL STABILITY

One of the key requirements to ensure Com-
pany's sustainable development is social re-
sponsibility.

Since the first assessment using the Rating, 
the company has been able to improve work-
ing conditions, internal communications, rep-
utation in the eyes of its personnel and other 
factors important for workers, respectively - to 
improve their performance. The latter find 
their direct disclosure in the Rating, which has 
been used as an effective feedback tool for 5 
years.

Confidence and satisfaction with the work 
of the union is growing. The activity of trade 
unions is improving: the trade union has be-
come more efficient and the number of em-
ployees who are satisfied with their work is 
growing.

The policy pursued in the Company contrib-
utes to the growth and strengthening of the 
authority of management. Employees’ trust in 
managers increased, they rely on their deci-
sions, and believe in fairness of appointments. 
This circumstance may indicate an increase in 
the transparency of processes in the compa-
ny.

Despite the existing problems and a number 
of issues requiring attention, including low sal-
aries, the social well-being of the Company's 
employees is highly valued by the employees 
themselves. 

In general, the Company maintains a stable 
situation in the teams.
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Fig.5 
Social stability rating;

The involvement of workers in the manufac-
turing sector is 61%, and the administrative 
and managerial sector - 51%. The involvement 
of production personnel in 2017 increased 
by 16 points in comparison with the previous 
year. 

The issues of communication and relation-
ships are assessed positively by the majority 
of employees. However, there are a number of 
issues that require attention, including: feed-
back about the results of the work performed.

COLLECTIVE AND CONTRACTUAL RELA-
TIONS

More than 90% of the Company's employees 
are trade union participants. The Company 
has a Collective Agreement concluded with 
the Trade Union of Communication Workers 
of Kazakhstan NGO and the Association of 
Trade Unions of Informatization and Commu-
nications Employees, which provides addition-
al social guarantees to employees in terms of 
labor remuneration, material assistance, labor 
protection, etc. 

The collective agreement provides for types 
of monetary compensation, social benefits for 
Company's employees. In order to ensure the 
indexation of payments, the amount of social 
payments is set with reference to the monthly 
calculated index.

Within the framework of the collective agree-
ment, the issue of lump sum payments for 
various social reasons in accordance with the 
commission's review results where the trade 
union participates is envisaged, these funds 
are allocated monthly. 

The company provides various benefits for its 
employees. This type of payments is regulated 
in accordance with the legislation of the Re-
public of Kazakhstan and bylaws of the Com-
pany. 

The company pays special attention to em-
ployees who by virtue of circumstances found 
themselves in a difficult life situation.

In different areas of production, the Compa-
ny employs mothers of many children - 282 
people, workers with children under the age 
of 18 - 11 317 people. The number of workers 
who returned after maternity/childhood leave 
to work is 1.87%. The percentage of retention 
of employees who took maternity/paternity 
leave was 4.38%.

Minimum notice period regarding significant 
changes in the Company's operations, ac-
cording to the collective agreement terms is 1 
month.

2015 2016 2017

70 %
71 %

68 %
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 40 922 17 376

2.     1 293 129 

3.        30 044 1055

4.     40 864 

5.       
 

 56 745 

6.        284 135 

7.       
 

544

8.   837

Name NumberAmount, tenge

Compulsory insurance of the employee by employer from 
accidents

Material aid for treatment

Voluntary medical insurance in case of illness (sorters)

Cash compensation for postmen travel 

Monetary encouragement for conscientious work for jubilee 
dates

Compensation for special clothes and footwear (uniforms)

Number of employees retired employees due to their age 

Number of working pensioners

   70

  123

  39

   
206

   
  

 

721

 

665

703

18

46

    
   

117

2708

Name Number

Disabled Group I and II 

Disabled Group III 

Participants of the Afghan war

Families having or caring thchildren with disabilities

Incomplete families

Low-income workers

Single Mothers

Single Fathers

Employees who adopted children

Workers who are on dispensary registration 
(oncological and tuberculosis diseases)

Total: 

1.        –  997 

2.      –  997 

3.     
    

–  426 

Name Men Women

Total number of employees eligible for maternity/paternity leave

Total number of employees who took maternity/childhood leave

The total number of workers who returned to work and continued 
to work in 12 months after the return

Table. 15 
Benefits granted to employees as of December 31, 2017:

Table. 17 
Maternity/Paternity leave

Table. 16 
Workers in a difficult life situation
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HR EVENTS

"HR-brand" award 

The HR-brand award is the most authoritative 
award for HR professionals working in the CIS. 
This award is annually awarded to companies 
that have designed the best projects aimed 
at attracting candidates, employees involve-
ment, development and retaining. 

The project of Kazpost JSC named the "Corpo-
rate Training Center" took the second place 
in "Kazakhstan" nomination. The nominees 
included such companies as Eurasian Group 
LLP, U-Partners LLP, Kazakhtelecom JSC, Sber-
bank SB JSC, Insurance Company Standard 
and others.

The Corporate Center was established to 
serve Kazpost JSC in the areas of project man-
agement for hiring, development and training, 
talent management, corporate culture, corpo-
rate social responsibility.

Implementation of SAP HCM subproject

The implementation of the SAP HCM subproj-
ect implies the automation of HR-processes, 
such as: organizational management control; 
personnel administration; accounting of work-
ing hours; wages calculation. A comprehen-
sive approach to the implementation across 
the entire Company will allow to unify the 
main processes and optimize operations for 
personnel management and payroll calcula-
tion. Also reduces the risk of erroneous data 
entry, subsequent to the calculation of wages. 
The goal of automation is to make HR-services 
more efficient and accessible to employees. 

Continuity management

The company pays special attention to issues 
of continuity. The planning of continuity is to 
prepare potential employees who will be able 
to take a leadership position, if necessary. An 
effective succession planning program pro-
vides effective management.

To this end, the Company approved a list of 
leadership positions with the list of for which 
successors are to be formed, only 5 posts. A 
pool of top positions successors has been 

adopted for Kazpost JSC, which comprises 10 
people; list of mentors successors to senior 
positions. Individual plans for the successors 
development have been adopted.

PERSONNEL INDICATORS

Staff strength. 

As of December 31, 2017, the Company's staff 
strength is 22,749 units, including: administra-
tive personnel - 874 units, production and sup-
port staff - 21,875 units. The largest number of 
employees are in East Kazakhstan, Karaganda, 
South Kazakhstan regions, Yug ILC branch, As-
tana and Almaty post offices, and the Republi-
can Special Communications Service. In 2017, 
3,698 people were recruited, including 1,384 
(37%) men, 2,314 (63%) women, which shows 
the practical implementation of the Women's 
Empowerment Principles (WEP).

Payroll budget.

In 2017, the payroll budget amounted to 
21,341 million tenge, including 3,405 million 
tenge paid to the administrative personnel 
and 17,936 million tenge to production per-
sonnel.

Salary.

Although the average monthly salary of Kaz-
post JSC is on average 34.6% less than the av-
erage salary in the Republic of Kazakhstan, the 
actions of the Company's management are 
aimed at improvement of the working condi-
tions of employees, including salary increases. 
At the same time, a rapid wage increase will 
increase the Company's operating expenses, 
which potentially adversely affect the avail-
ability of services provided by the Company, 
especially in rural areas. In this connection, 
the salaries paid to the Company's employees 
are systematically increased as incomes grow. 
Thus in 2017 the average monthly salary of 
Kazpost JSC grew by 8.6% from 102 thousand 
tenge to 106.7 thousand tenge.

Gender structure.

Regarding gender composition, 23% of the 
staff are men and 77% are women, including 
282 mothers with many children.
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Age category. 

According to the age category, the highest con-
centration of workers is between the ages of 
30 and 50 or 45%.Employees under the age of 
30 comprise 27.5% and over 50 years - 27.5%.

The education level.

By the level of education, workers with higher 
education make up 29% of the total number, 
41% - with secondary special education, 27% 
- with secondary education, 3% - with incom-
plete higher education. Thus, the Company is 
aimed at provision of equal opportunities for 
employment, and also provides for the devel-
opment of employees' skills.

OFFICIAL LANGUAGE

Within the framework of works on the devel-
opment of the state language, the Company 
carries out various activities to promote the 
state language and the Kazakh national cul-
ture. It also ensures that the respect of other 
cultures without discrimination and infringe-
ment.

The company conducted state language cours-
es for employees of the central office, which 
also included the diagnostic testing in conjunc-
tion with Kaztest. The courses were attended 
by 50 people who received certificates at the 
end of the course. And about 90 employees 
working in the regional centers of the have 
passed the state language learning courses. 
In September 2017, in order to promote the 
state language, the contest "Tіlі бірдің - тілегі 
бір" was organized among the staff of the 
central office, and "Kazakhshayyz-kalay?" was 
held in the Pavlodar regional branch.

The Company monthly monitors the Com-
pany's document circulation in the state lan-
guage. All standard contracts of the Compa-
ny, as well as all additional agreements are 
compulsorily executed in two languages (state 
and Russian), educational and methodological 
support is provided. In-house guidelines and 
bylaws are issued in the state and Russian 
languages. The nomenclature of business, the 
position of the Company's structural divisions 
has been translated into the state language. 

In 2017, all samples of blanks and advertis-
ing products, receipts, provided to customers 
during the provision of all types of services 
provided by the Company, as well as articles 
for publication in the media were translated 
into the state language.

The implementation and execution of the Law 
on Languages of the Republic of Kazakhstan 
and the Action Plan 2017-2019 aimed at the 
implementation of the State Program for the 
Development and Functioning of Languages in 
the Republic of Kazakhstan for 2011-2020 are 
being monitored following the reports sub-
mission to the state bodies.
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TRAINING AND EDUCATION

In 2017 the Company organized 45 training ex-
ternal events, the number of participants was 
1,154 employees. The company understands 
the importance of lifelong learning, including 
how to best use the employee and his motiva-
tion. The measures are constantly taken to im-
prove personnel qualifications for knowledge 
and skills improvement.

Trainings aimed at gaining experience are car-
ried out through the systematic planning of 
training in the workplace, the basis for plan-
ning is an individual vocational training plan, 
which sets out the learning objectives.

Out of 45 training events, 15 corporate training 
seminars on such issues as "Project Manage-
ment in accordance with IPMA requirements", 
"Changes management in the transition peri-
od", "Management in the style of coaching", 
"Marketing and focus on the customer", "Sales 
Techniques", "First-class service as a competi-
tive advantage" and others have been held.

Executive employees and pool employees de-
velopment program has been launched: 70 
employees, members of the successors pool, 
were trained in skills management by means 
of coaching.

As part of internal training the distance learn-
ing system was implemented. In the reporting 
period, 129 training videos on the Company's 
services and business processes were devel-
oped, aimed at improvement of professional 
skills of front-office workers: chiefs of the POs, 
telecom operators, sorters and postmen, and 
awareness of all employees of the Company 
on information security, the code of business 
conduct and other.

Internal training was attended by more than 
25 thousand employees : postmen, operators, 
sorters, couriers, drivers, PPT and KSS em-
ployees, employees from sales departments, 
branch personnel. About 3000 employees 
have been trained in the frameworks of the 
distance learning system. In comparison with 
2016, the training coverage rate for employ-
ees totaled 90% of the employees. In 2017, the 
main emphasis in training was placed on op-
erators, sorters and postmen - the School of 
Sorters, School of Postmen started , the work 
on the "School of Operators" was continued.
The project "TOP-100 internal trainers" was 
launched. This project is aimed at building a 
self-learning organization and provision of the 
Company with internal trainers in the branch-
es to carry out a systematic transfer of highly 
specialized knowledge and practical experi-
ence. 

The main objective of the project is to identify, 
develop and support the Company's internal 
trainers, create a pool of resources for the 
preparation of methodological materials for 
the distance learning system and knowledge 
base, and for full-time education. A pool of 107 
internal trainers, who conduct training in the 
branches and central office was formed. Inter-
nal coaches also received training within the 
framework of the "Training of Trainers" pro-
gram (24 academic hours).

Employees of the central office and branch-
es are tested according to bylaws, which are 
mandatory for studying, such as the Code of 
Business Conduct, the collective agreement, 
the risk management policy, bylaws on infor-
mation security, anti-fraud and corruption, 
etc. According to the "Welcome-training" ad-
aptation process, 159 new employees of the 
Company's central office and the Shared Ser-
vice Center branch (SSC) were trained.
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EQUAL OPPORTUNITIES

The company adheres to the principle of equal 
opportunities and an equal attitude to its em-
ployees. The idea of this provision present in 
the Code of Business Conduct, which is man-
datory for compliance by all employees.

As an employer with the most extensive net-
work throughout the country, in every part of 
the country, the Company sees this cultural 
diversity as a factor of its success. Therefore, 
the Company promotes the development of 
understanding and respect for other cultures 
and ways of life, and we are actively engaged 
in the integration of workers from different re-
gions of the country.

Various social programs can serve as exam-
ples. The approach to employees does not 
depend on their gender, we do not make a 
difference in the remuneration of women and 
men. The Company employs new personnel 
on the basis of their experience, knowledge, 
qualifications.

The senior management is at the age of 30-
50 years, men - 3, women - 1. The executive 
management of the Company (executive di-
rectors), non-members of the Management 
Board comprises men under the age of 30 
years - 1, women - 2; men from 30 to 50 years 
- 4, women - 2.

The workers with severe physical disabilities 
and limited physical abilities are of a special 
treatment. These workers are classified as 
workers in a difficult life situation.

GRIEVANCES MANAGEMENT

Our primary task is to ensure the implemen-
tation of activities within the legal framework. 
The position of Ombudsman has been opened 
in the Company to resolve social and labor dis-
putes arising therein. 

This position is important for the Company. 
Implicitly, the employee appointed to this 
position has a great life and professional ex-
perience, is ready to consider the position of 
any person applying. The Ombudsman takes 
an active part in various commissions of the 
Company. The Ombudsman's work has an im-
portant human rights role and is one of the 
significant components of the Company's so-
cial policy.

Any grievance is considered in a timely and 
objective manner, subject to confidentiality. 
The Ombudsman gives exhaustive answers to 
various verbal grievances of employees. The 
results are generally have a positive impact on 
the Company's social stability. 

Any employee has the right to freedom of 
gathering into an association, collective nego-
tiations within the law. The Company adheres 
to the principle of rights and opportunities 
equality for each employee. 

The Company has a systematic approach to 
strengthen the corporate culture, prevent and 
manage industrial disputes, establish the rules 
of conduct, values and loyalty.

The Company constantly performs measures 
towards a common understanding and ad-
dressing of labor issues, holds outreach to re-
solve social and labor disputes.
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GRIEVANCE MECHANISMS

The Company has available grievance mecha-
nisms associated with the impact on human 
rights and labor practices observance, includ-
ing with stakeholders.

There are following grievance and appeals  
mechanisms:

   Contact Center 191

   Office of the Company;

   Hotline of the Board of Directors

   Social networks;

   Personal appeals in the form of written 
statements;

   Mass media.

2017

1 539 575

2   23 022

3  14 515

4  12 205

5 4 678

6  409

7  360

8     231

9      0

10    0

11   0

594 995

Name

Call center

Quality control service - 1499@kazpost.kz 

The website of the company

Social networks

V-post

«zhaloba.kz.com» web-site

Telegram bot

On paper to the Company's address

Blog of the Minister of Information and Communications of 
the Republic of Kazakhstan

Email of the Company's registry office

Ombudsman Email 

Total:

65
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Grievance mechanisms
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THE PRACTICE OF THE OMBUDSMAN 

Within the framework of the Ombudsman's ac-
tivity, 19 appeals were received in the report-
ing period, including: 2 anonymous calls to the 
hotline, 9 written statements from the branch-
es, 5 phone calls and 3 letters to WhatsApp. 
The appropriate actions were taken for their 
resolution.

The nature of the appeals received is the fol-
lowing: increase of wages, provision of mate-
rial assistance, requests for assistance to pay 
for treatment, burial, unlawful dismissal, etc.

As a result of the work, the Ombudsman ini-
tiated changes to the Code of Business Con-
duct, as well as proposals that were adopted 
by the Management Board. 

The areas that require special attention have 
been defined, they are:

   mandatory testing of the Code of Business 
Conduct for the heads of the Company's struc-
tural divisions;

   the creation of all necessary working condi-
tions, up to the full provision of overalls, trans-
port, etc.;

   improvement of the culture of services pro-
vision to the population;

   increase of the trust of employees through 
personal meetings;

   timely and objective consideration of em-
ployees' applications.

ANTI-CORRUPTION

Kazpost JSC undertook obligations on obser-
vance of anti-corruption principles both in the 
Company itself and in the course of its work.

The company participates in public processes, 
promotes cultural values and has a positive 
impact on the solution of socially significant 
issues, through the implementation of social-
ly-oriented programs, and its own sponsorship 
initiatives and charitable events. In accordance 
with international practice, the Company pub-
lishes annual reports on its activities, demon-
strating a practical commitment to the sus-
tainability principles.

The Company carries out the following pre-
ventive measures to reduce the risk of cor-
ruption:

   works to prevent theft and reimbursement 
of damage for committed violations;

   check of candidates applying for any vacant 
position related to material responsibility, for 
the presence of any instances of office powers 
abuse in previously held positions, and estab-
lishment of the reliability of personal data and 
the authenticity of documents provided;

   conversations and briefings on compliance 
with anti-corruption legislation with newly-ad-
mitted employees; 

   review and signing of the appendices to the 
Instruction on selection, acceptance, dismissal 
and adaptation of personnel in Kazpost JSC, 
where the information on possession, man-
agement and disposal of movable/immovable 
property and savings, agreement on mainte-
nance of the official dossier, absence/ pres-
ence of criminal record are fixed.

The work of own (personnel) security service is 
provided to comply with anti-corruption legis-
lation, measures to prevent theft of funds and 
damage recovery.

The Company has not been subject to any ac-
tions related to unfair competition, antitrust 
or monopolistic practices in the nature of its 
activities.

SECURITY

Compliance with the requirements of the leg-
islation of the Republic of Kazakhstan, winning 
of the customers' trust, assurance of the con-
fidentiality, accessibility and integrity of the 
Company's information assets are the basic 
principles of the security management sys-
tem, including information. 

According to the adopted procedures, appro-
priate measures have been taken in time for 
any instances of violations. 

With regard to any specific fact of the offense, 
the special employees of the service conducts 
analytical work aimed at identification of mo-
tives, establish a cause-effect relationship and 
sends letters to the structural divisions of the 
Company with proposals for their elimination.
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In order to improve the quality of investiga-
tions and further prevent the risk of damage to 
reputation and prosecution arising from inap-
propriate actions or application of approaches 
unacceptable to the Company, special pro-
fessional training is conducted. The share of 
Security Service employees who received for-
mal training in the human rights policies and 
specific procedures of the Company and their 
compliance with the security services was 1%.

LEGAL REGULATION

Human rights

Within the framework of the current legisla-
tion, the Company strictly observes the rights 
of employees in the field of labor relations es-
tablished by law, promotes the prevention of 
all forms of discrimination, forced labor and 
the use of child labor, and favors the profes-
sional and personal development of its em-
ployees.

The Company constantly ensures the obser-
vance of equal rights and opportunities for 
candidates for employment and employees in 
the exercise of labor rights and freedoms in all 
aspects of the Company's work: in hiring, eval-
uation, promotion, remuneration and training, 
regardless of gender, race , nationality, lan-
guage, origin, property and official status, age, 
place of residence, attitude to religion, political 
beliefs, membership or non-belonging to pub-
lic associations.

Anti-corruption

Corruption is the unlawful use of official (of-
fice) powers and related opportunities for the 
purpose of obtaining or extracting property 
(non-property) benefits and favors for them-
selves or third parties personally or through 
intermediaries, and bribing these individuals 
through provision of benefits and favors. In 
other words, corruption is abuse of power to 
gain personal gain.

Anti-corruption is one of the most important 
issues in the organization of the Company's 
activities. The main factor of anti-corruption 
is making concrete steps aimed at corruption 
signs reduction in the Company. Being clearly 
aware of the anti-corruption measures impor-
tance, the Company adopted a new Anti-Cor-
ruption Policy.

The Board of Directors of the Company closely 
follows the measures taken, reviews reports 

on anti-corruption and fraud. Based on the re-
sults of consideration, the Board of Directors 
issues specific instructions to the Manage-
ment Board of the Company. 

Such areas of the Company's activities as pro-
curement procedures, execution of contrac-
tual relations, recruitment, transfer (transfer), 
forgery of official documents are the most cor-
ruptogenic. 

The Company's dedicated departments con-
stantly control the implementation of corrup-
tion risks assessment for all regional branch-
es, departments, and managers.

All employees of the Company are trained in 
anti-corruption policies and methods. The 
regional branches carry out anti-corruption 
works with business partners in informing 
about the Company's policies and methods of 
corruption combating. 

One instance of corruption crime was regis-
tered in the Company in 2017. The perpetra-
tors are punished by a court decision.

During the reporting period, there were no 
confirmed instances of contracts termination 
with business partners due to violations relat-
ed to corruption.

Issues of competition impediment

In connection with the changes and additions 
in the legislation of the Republic of Kazakh-
stan, the state price regulation has been ter-
minated since January 2017. Accordingly, the 
state register of market entities that occupy a 
dominant and monopoly position in regulated 
markets has lost force. 

Prices and tariffs for goods, works, services are 
determined by business entities independent-
ly, except of cases stipulated by the Entrepre-
neurship Code of the Republic of Kazakhstan. 
The Company sets the tariffs for financial and 
other services in accordance with the require-
ments of regulatory legal acts of the Republic 
of Kazakhstan regulating the relevant areas of 
activity.

The tariffs for postal services are set by mail 
operators independently on the basis of jus-
tified costs, unless otherwise provided by the 
legislation of the Republic of Kazakhstan.
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The limit level of prices for subsidized univer-
sal services in the field of mail is regulated 
by the authorized body in the manner deter-
mined by the authorized body.

In the reporting period, there were no cases of 
legal actions against the Company in connec-
tion with the impediment to competition and 
violation of the antimonopoly legislation.
Total amount of fines for non-compliance with 
the legislation and regulatory requirements 
paid by the Company for 2016-2017 amount 
to 36.5 million tenge.

Compliance with legislation and review of 
the regulatory environment

In order to comply with the legislation and 
regulatory requirements, the state regula-
tion of the activities of Kazpost JSC is carried 
out as follows:

1. In the field of postal activities, the 
authorized body (Ministry of Information 
and Communications of the Republic of Ka-
zakhstan) within its competence and in ac-
cordance with the legislation of the Republic 
of Kazakhstan:

   realizes the state policy in the field of mail;  

   regulates the activity in the field of mail on 
the territory of the Republic of Kazakhstan; 

   controls compliance with the legislation of 
the Republic of Kazakhstan on the provision 
of postal services.

   carries out the state regulation of prices for 
subsidized services (universal postal services in 
rural areas).

2. ВIn the field of financial services, the 
National Bank of the Republic of Kazakhstan 
controls and supervises (the activities of the or-
ganization performing certain types of banking 
operations on the securities market, including 
such licensed activities as deposit taking, opening 
and maintaining of bank accounts of individuals, 
brokerage, dealer and transfer agency activities).

The activities of the Company are regulated 
mainly by the laws of the Republic of Kazakh-
stan "On Mail", "On Joint Stock Companies", 
"On Banks and Banking Activities in the Re-
public of Kazakhstan", "On Payments and Pay-

ment Systems", "On the Securities Market", 
"On Permits and notices "," On the Sovereign 
Wealth Fund "," On State Property "and other 
normative legal acts of the Republic of Kazakh-
stan.

SATISFACTION SCORE

The Company conducts annual complex mar-
keting research activities to identify demand-
ed products and services ("Marketing Mix" 
, the Company's position on the market, the 
analysis of satisfaction and segmentation, 
etc.), investigates the markets of postal, cou-
rier, banking and logistics services, and also 
holds advertising campaigns to promote ser-
vices and products. There is a methodology to 
calculate the level of Company internal cus-
tomers' satisfaction.

In order to determine customer satisfaction 
with the Company's services, a sociological sur-
vey was carried out among individuals - con-
sumers of services, as well as corporate clients 
of the Company. The survey was conducted by 
Elim Business Solutions Center LLP through a 
questionnaire, as well as a telephone survey in 
14 regions of the country, as well as the cities 
of Astana and Almaty. In general, all custom-
ers are satisfied with the convenience of post 
offices, and parameters of postal and financial 
services.

Following the results of the survey, the fol-
lowing recommendations were received: 

   arrange additional places for customers' 
waiting in the Company's branches;

   minimize the delivery time for EMS ser-
vices;

   increase the number of employees in the 
Call Center;

   reduce the time for delivery of invoices to 
corporate clients;

   systematically improve the qualifications of 
employees of the Company's branches;

   increase the intensity of measures for im-
provement of Company's services quality for 
competitiveness raising.
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CORPORATE TRAINING CENTER (CTC)

As has been said before, the Company has es-
tablished a Corporate Training Center (CTC) on 
project management issues for hiring, devel-
opment and training, talent management, cor-
porate culture, corporate social responsibility.

The coverage of employees training through 
the CTC totaled 90% (in 2016 - 70%).Training 
tools have been introduced, such as: training 
bot kazpostkucbot, educational portal edu.ka-
zpost.kz, distance learning system Web Tutor.

According to the approved training schedule, 
monthly training activities based on the prin-
ciples of individuality, flexibility and contextual 
approach are conducted. In an average in the 
framework of distance learning system about 
3,000 employees are trained.

OCCUPATIONAL SAFETY AND HEALTH

The key indicator (KPI) of the OHS Service's 
work is the determination of the number of 
accidents at work per 1,000 people. As a result 
of 2017, the Company recorded 23 industrial 
accidents.

The “number of occupational accidents per 
1,000 people” indicators in 2015 and 2017 is in 
the range of 0.48-1.01 percent. 

The indicator of the number of accidents at 
work per 1,000 people has a growth trend. 
However, this trend is due to production in-
crease and, as a result, the total number of 
working hours of the Company.

In order to successfully implement new pro-
grams and projects, the Company strives to 
apply the latest developments in the field of 
occupational safety and health, including fire 
safety. For each employee and project, the 

risk of an accident is assessed. The company 
conducts periodic risk assessments, and also 
takes measures for these risks reduction.

Heads of structural units and labor protection 
specialists, as well as the security service, are 
actively involved in employees' health protec-
tion.

Traumatism is one of the important factors in 
matters of safety in the workplace. To avoid 
occupational injuries, you must follow the 
safety rules.

To prevent accidents at work, the Compa-
ny conducts work with the IAD inspectors on 
compliance with traffic rules, as well as ongo-
ing safety training.

In order to create favorable and safe work-
ing conditions, the Company's budget pro-
vides funds for labor and environmental 
protection that are disbursed for working 
conditions improvement and:

 acquisition of means of individual and collec-
tive protection;

 purchase of special clothes;

 purchase of special food;

 purchase of special footwear;

 purchase of medicines, masks, respirators, 
etc;

 certification of workplaces;

 carrying out measures for compulsory insur-
ance of the employee against accidents in the 
performance of their labor (official) duties;

 issue of compensations to postmen for sum-
mer shoes;

 medical examinations of employees, etc.

2015 2016 2017

8 4 5

 - 6 16

 - 1 1

 3 3 1

 1 -

11 15 23

Falls (fracture, contusion)

Road accident

Armed assault

Other circumstances

Dog bites

Total: 

Table 19. 
The dynamics of occupational injuries.
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Dedicated departments constantly hold brief-
ings on safety and labor protection for newly 
admitted and transferred employees, tempo-
rary workers, seconded students, students 
who have come to practice in the Company.

HUMAN RIGHTS

When applying for employment, the Compa-
ny does not allow any kind of discrimination. 
Selection and promotion of employees are 
carried out on the basis of professional abili-
ties, knowledge and skills in accordance with 
the Rules of search, selection and reception 
of personnel, approved by the decision of the 
Board of Kazpost JSC.

The company excludes the use of child labor, 
as well as forced and compulsory labor. The 
Company adheres to the principles of hu-
man rights observance, including in the field 
of non-discrimination on any grounds - racial, 
national, social, religious and other.

The employees are recruited on the basis of 
transparent competitive procedures in accor-
dance with the Rules of personnel search, se-
lection and reception in Kazpost JSC adopted 
by the decision of the Company's Manage-
ment Board. The announcements on competi-
tions for vacant positions are regularly posted 
on the Company's website with indication of 
qualification requirements. All employees in 
the conclusion of employment contracts shall 
review the job descriptions, guarantees, ben-

efits and compensation payments, the rights 
and duties of employees, the rights and duties 
of the employer.

To ensure the protection of the rights of indi-
viduals, a shortened working week of no more 
than 36 hours is established in accordance 
with labor legislation.

A shortened working week of no more than 
24 hours per week for workers aged 14 to 16 
years has been established: for pupils of ed-
ucational organizations who combine educa-
tion and work during the academic year and 
having an age of 14-16 years - 2.5 hours per 
day; 16 - 18 years - 3.5 hours a day.

At the same time, the collective agreement 
provides for additional days for annual labor 
holidays for the following employees:

 those who are employed in heavy work, work 
at harmful and dangerous working conditions;

 disabled Group I and II for a period of 15 (fif-
teen) calendar days.

There is also a list of professions and positions 
with the annual paid vacations exceeding the 
number of days of vacation defined by the La-
bor Code of the Republic of Kazakhstan.

2015 2016 2017

      11 13 22

 

- 1 -

  

- 2 1Fatal

Became disabled 

Number of people, suffered from accidents, including:

11 15 23Total:
Table 20. 
Dynamics of industrial injuries
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ENERGY

The Company's Plan of energy saving and en-
ergy efficiency improvement measures for 
2017-2020 was developed and approved. 

Modernization of the lighting system with the 
use of LED lighting equipment, the installa-
tion of thermostatic controls for radiators, 
the insulation of attic floors, the installation 
of an automatic heat flow control system, the 
replacement, the insulation of windows, the 
repair of facades, the replacement and insu-
lation of elevator units, the washing of radia-
tors of heating systems, replacement and heat 
insulation of pipelines of distribution systems, 
installation of door closers and others.

In 2017, at the facilities of the Pavlodar and 
Karaganda Regional Branches of the Compa-
ny the works for hydrochemical cleaning of 
the heating system (boiler equipment, heating 
radiators, heat and elevator units) with techni-
cal reagents were carried out, these measures 
made it possible to receive the fuel economy 
savings for heating. 

ENVIRONMENTAL RESPONSIBILITY

ENVIRONMENTAL PROTECTION 

The Company's environmental activities are 
carried out in accordance with the Environ-
mental Code of the Republic of Kazakhstan 
and other regulatory legal acts in the field of 
environmental protection, as well as the Com-
pany's Policy in the field of OHSE.

Prevention of unauthorized and excessive air 
emissions, continuous improvement in the en-
vironmental management system of the envi-
ronment are the main areas of the Company's 
policy in the field of environmental protection.

The company is constantly working to improve 
the efficiency of impacts management on the 
environment and successfully implements a 
set of measures to save energy and improve 
energy efficiency. The Company’s depart-
ments carry out activities for the environmen-
tal responsibility increase, compliance with 
the requirements of the legislation of the Re-
public of Kazakhstan, industrial and corporate 
standards and norms.

At the end of 2017, actual emissions from sta-
tionary sources of pollution in the amount of 
835 tons have been recorded. For objects that 
are potential sources of pollutants in the at-
mosphere, the emissions standards are set 
within the framework of permits for emissions 
into the environment. 

The Company's branches carried out signifi-
cant works aimed at sanitary cleaning, branch-
es' territories treatment in the regions.

A "green" mobile branch in the village of Boral-
day in the Almaty region with an autonomous 
power supply was put into operation. The 
Company also purchased bicycles and drones. 
These activities are in line with the environ-
mental aspects of the Company's sustainable 
development principles.
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The Company uses coal, diesel fuel and gas as 
a fuel for heating industrial and administrative 
premises in the autumn and winter period. Be-
low you will find information on the amount of 
energy consumption.

An energy audit was additionally carried out 
at 36 sites of 15 branches of the Company in 
2017.

In the reporting period for the purpose of a 
service and energy-saving network develop-
ment, 29 modular buildings were supplied 
and installed using modern materials and en-
ergy-saving technologies. Design and use of 
modern and innovative materials in construc-
tion allow to get the best option for saving heat 
and electricity in the subsequent operation.

EMISSIONS

In order to ensure resource saving and reduce 
the negative impact on the natural environ-
ment, the Company takes measures to reduce 
emissions under the conditions of production 
volumes increase. As can be seen from the 
table above, in spite of the growth in the vol-
ume of main activity, the amount of emissions 
shows a tendency to decrease.

Table 22. 
Structure of significant pollutants with indi-
cation of the type and mass, t 

The following methods and data sources 
were used to calculate the emissions:

 A compilation of techniques for calculating 
emissions of harmful substances into the at-

mosphere by various industries, Almaty, 1996, 
p.2. Calculation of emissions of harmful sub-
stances in the combustion of fuel in boilers 
with a steam capacity of up to 30 tons per 
hour;

 The methodology for calculating pollutant 
emissions into the atmosphere from station-
ary diesel units, RND 211.2.02.04-2004, Asta-
na, 2004.

To date, for execution of anti-pollution mea-
sures, the Company designed a project for 
the gasification of the Company's facilities, 
which ensured the design estimates drawing 
up in 2017 for the gasification of 25 facilities in 
Zhambyl Region. Measures for the gasification 
of facilities contribute to reduction of pollut-
ants emissions into the environment.

COMPLIANCE WITH ENVIRONMENTAL RE-
QUIREMENTS

In 2017, in connection with the completion of 
the validity period, permits for emissions to 
the environment were obtained for 34 objects 
of the Astana General Post Office AB, Aktobe 
RB, East Kazakhstan RB, Karaganda RB, Almaty 
RB and South Kazakhstan RB.

Industrial environmental control was carried 
out at the facilities which ensured instrumen-
tal measurements performance. According 
to the results of monitoring it was found that 
emissions to the atmosphere correspond to 
the maximum permissible concentrations 
(MPC).
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2015 2016 2017

63 60 60

111 106 106

 387 370 371

310 297 298

871 833 835

Indicators

NO2 (NOX)

SO2 (SOX)

Particulate matter (PM)

Other

Total: 



2015 2016 2017

    19 20 21

     3 3 4

      282 313 370

       48 52 62

    15 15 18

 

    32 25 23

     0 0 0

       123 135 138

       6 6 6

     3872 5381 6085
 

    1710 1069 1270

    0 0 0

       23 25 27

      3 3 3

 

   7610 6633 4849

    0 0 0

      52 59 50

      3 3 3

    6814 8946 10329
 

    324 320 242

     0 0 0

       49 50 38

      16 17 13

     149971 156542 158558

Name

ELECTRIC POWER

THERMAL ENERGY

NATURAL GAS

ENERGY COAL

DIESEL FUEL

Annual electricity consumption

Annual consumption of thermal energy

Annual consumption of natural gas

Annual consumption of coal

Annual consumption of diesel fuel

The volume of daily electricity consumption per employee

The daily volume of the thermal energy consumption per 1 sq.m.

The daily volume of natural gas consumption per 1 sq.m.

The daily volume of coal consumption per 1 sq.m. 

The daily volume of consumption the diesel fuel norms of consumption per 1 sq.m. 

Annual cost of electricity purchase

Annual costs of thermal energy purchase

Annual costs of the natural gas purchasing

The annual cost of coal purchasing 

Annual cost of diesel fuel purchase

The daily volume of costs for the purchase of electricity per 1 employee

The daily volume of costs for the purchase of thermal energy per 1 sq.m. 

The volume of costs for the purchase of natural gas per 1 sq. m. a day

The daily volume of costs for the purchase of coal per 1 sq.m. 

The daily volume of costs for the purchase of coal per 1 sq.m. 

Average purchase tariff for electricity

Average purchase tariff for heat energy

Average purchase tariff for coal

Average purchase rate for diesel fuel

million kW/h

thousand 
Gcal

thousand 
m3

TNT eqt

TNT eqt

KW/h

Gcal

M3

TNT eqt

TNT eqt

mln tg

mln tg

mln tg

mln tg

mln tg

KZT

KZT

KZT

KZT

KZT

KZT/kW/h

KZT/Gcal

KZT/TNT 
eqt

KZT/TNT 
eqt

Un.
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SECURITY MANAGEMENT

Information Security Systems

Within the framework of the Information Se-
curity Management System of the Roadmap of 
the Transformation Program of the Company 
for 2016-2017, a target model of IS manage-
ment and a fraud detection system with An-
tifraud (Anti-Fraud Management System) and 
SIEM (security event management) have been 
introduced.

After the above systems implementation, the 
effectiveness of the Company's protection 
measures against modern cyber threats has 
increased, and the effectiveness of incident 
management services and monitoring of in-
formation security risks have also improved.

At the same time, the effectiveness of an oper-
ational response to internal and external sus-
picious transactions has improved, which will 
in general reduce the risk of damage to the 
Company from fraudulent actions. 

The introduction of the above systems can re-
duce the risk of damage to the Company from 
fraudulent actions by analyzing real-time/past 
time information security events, coming from 
network devices and applications, by logging 
data, information security events correla-
tion with financial security events (suspicious 
transactions), and the generation of analytical 
models and reports for thorough audits and 
official investigations. 

Ongoing works 

The Company daily monitors the incidents of 
data leakage, which constitute commercial se-
crets and eliminates identified vulnerabilities. 
Explanatory works are carried out with the 
Company's team about the importance of in-
formation security in order to prevent damage 
and introduce the Company's employees with 
the issues of confidential information safety 
assurance.

Control measures are carried out for informa-
tion systems security, corporate information 
system, observance of the information secu-
rity regime.

In order to further ensure information secu-
rity, the Company uses a comprehensive ap-
proach, including organizational, technical, 
software tools, and plans to purchase addi-
tional software and hardware.

PROCUREMENTS ARRANGEMENT

The Company does not cooperate with sup-
pliers included in the register of unscrupulous 
suppliers of goods, works and services in ac-
cordance with the legislation, which has a pos-
itive effect on assurance of a reliability in the 
relationship when the Company's purchases 
are organized.

When the Company's purchases the goods, 
the priority is given to organizations of invalids 
and holding's manufacturers - domestic com-
panies. When the procurement plan is drawn 
up and procurement procedures are conduct-
ed, all goods are checked for compliance with 
the Approved DPO (disabled persons' organi-
zation) and HM (the holding's manufacturers) 
in the system of Samruk-Kazyna JSC. Thus, 
support is provided for manufacturers and 
suppliers of domestic goods, including the 
holding company.

In the reporting period, the amount of con-
tracts with organizations belonging to the 
holding amounted to 2 238 023 396 tenge.

The main suppliers of the Company are:

 QazCloud Limited Liability Partnership;

 Four Banking Solutions;

 Musakhan - Security Limited Liability Part-
nership;

 Samruk-Kazyna Business Service Limited 
Liability Partnership;

 GLOBAL BANK & CARD TECHNOLOGIES;

 Division for corporate business - branch of 
Kazakhtelecom JSC

 KazMunayGas Onimderi Limited Liability 
Partnership;
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 Graphics-M Limited Liability Partnership;

 Transtelecom Joint Stock Company ;

 VeeROUTE LLP

The share of the above suppliers in 2017 ac-
counted for 41% of the Company's purchases 
or purchases of KZT14,736,206,980.

According to the letter of Samruk-Kazyna JSC 
regarding the establishment of the KPI for lo-
cal content in procurement, Target indicators 
for the share of local content in purchases of 
goods, works, services for 2017 for Kazpost JSC 
are set as follows: goods - 22%, works / ser-
vices - 91%.

The structure of local content in 2017 in accor-
dance with the concluded contracts is as fol-
lows: services - 90%; goods - 24%; works - 92%; 
works and services - 91%. Indicators of Kazakh-
stan content: actual of 2016 - 54%; actual of 
2017 - 65%. A significant increase in local con-
tent is noted, which also positively affects the 
economic community and the development 
of the national economy. The company main-
tains a level of local content in purchases of 
both for the Central Office and for branches.

The main factor constraining the increase in 
the share of local content in procurement is 
the low diversification of the domestic goods 
market, as well as the lack of a number of 
goods on the domestic market. The company 
seeks to increase the share of local content in 
procurement and continues to work in this di-
rection, considering this as one of the priority, 
as well as at various levels (branches and of-
fices) encourages support for the purchase of 
domestic goods.

During the reporting period, the risks and vi-
olations of rights with respect to suppliers in 
the use of freedom of association and collec-
tive bargaining have not been recorded.
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MARKET REVIEW

POSTAL SERVICES MARKET

In the world practice the market of postal 
services is divided into 4 main directions: 

    mailing - 35% of the market, which in-
cludes letters, periodicals, distribution of 
notices and invoices, as well as advertising 
printed newsletters;

    express mail - 11% of the market, which 
includes only express mail;

    parcels - 30%, which includes parcels, 
small packages and wrapped parcels;

    outsourced logistics - 24% of the market, 
including large-size shipments services, for-
warding and fulfillment, as well as standard 
delivery of online orders from online stores to 
customers inside the country.

The entire market in Kazakhstan can be divid-
ed into a separate courier market and a mail 
market. At the same time, the share of the 
postal market accounts for about half (46%) of 
all revenues in the general market. It should 
be noted that the bulk of the entire volume of 
the postal and courier market of Kazakhstan is 
formed at the expense of legal entities - this is 
about 70%.

The market of postal and courier services is 
mainly aimed at sending and processing small 
items such as: packages and parcels, wrapped 
parcels, small loads (up to 70 kg), various doc-
uments.

In 2017 a tendency for a general reduction of 
this market was recorded. Companies that 
have been operating in Kazakhstan for more 
than 10-15 years are gradually introducing 
the optimization of their infrastructure. The 
formed market of postal and courier services 
in Kazakhstan currently consists of more than 
a dozen of players. There are also local service 
providers. 

Currently, new global players prefer shipping 
across the country through their local part-
ners. The top-ten players are still DHL, Pony 
Express, DPD, FedEx, etc. The key players on 
the market of postal and courier services in 
Kazakhstan are Kazpost JSC, DHL and PONY 
Express.

In general, the market of postal and courier 
services has a competitive nature. In order not 
to lose existing ones and attract new custom-
ers, players are striving for high-quality and 
prompt service. To this end, these players are 
trying to improve the quality of their internal 
production processes, to find new technolo-
gies, to introduce new types of services being 
more convenient for the client. So, for greater 
customer convenience, courier services open 
service centers where public can receive the 
parcel without waiting for the courier. In order 
to reduce the time costs of both customers 
and performers, companies are developing 
mobile and online applications for ordering.

35 %

30 %

24 %

11 %
Mailing

Express mail 

Parcels

Outsourced 
logistics

5.1
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The main market for postal and courier ser-
vices is the city of Almaty, which accounts for 
about 60% of all orders for the entire postal 
and courier services market. Astana holds the 
second place with a 10% share, Karaganda re-
gion is in third place with a share of 5%. Then 
the five largest markets include the East Ka-
zakhstan and South Kazakhstan regions. 

The main factor of changes in the market of 
postal and courier services over the past few 
years is a reduction in the consumption of 
services in the retail segment. Market players 
tried to compensate losses in retail through 
the servicing of enterprises, including through 
the use of new corporate services. At the same 
time, Kazpost expects that the growth of the 
postal services market will be restored due 
to the growth of e-commerce both inside the 
country and in the segment of parcels delivery 
from abroad, where the Company has a com-
petitive advantage in the cost price and the 
role of the designated mail operator.

FINANCIAL SERVICES MARKET

Kazpost JSC in Financial Services is present on 
the payment cards, payments acceptance, wel-
fare payments, operating services to natural 
and legal persons, money transfers markets. 

In general, in a comparative analysis with the 
second-tier banks, Kazpost JSC competes in 
operational service market, while the main 
STB revenues are generated in the deposit and 
credit markets. Here the Company has chosen 
a strategy of partnership and joint develop-
ment, which is reflected, among other things, 
in the growth of revenues and the volume of 
agency services of the Company.

The main advantage of Kazpost JSC is the avail-
ability of the widest branch network in Kazakh-
stan.

The range of financial services rendered by 
Kazpost JSC includes settlement and cash ser-
vices for legal entities and individuals, servic-
ing of own-issue payment cards and salary 
projects, money transfers, currency exchange, 
and acceptance of payments from the public. 

The company does not provide direct services 
in the credit and deposit market, but works 
in partnership with several STBs to attract cli-
ents for time deposits and consumer loans. 
Several years ago, the first project on the mar-
ket of financial services cross-selling to delay 
payments on consumer loans "Senim" was 
launched. Also, we work with clients of Kaz-
post JSC on pension and social payments using 
customer savings as a guarantee of consumer 
loans.

The closest competitors taking into account 
the specifics of business for Kazpost JSC are 
Kaspibank JSC, Kazkommertsbank JSC and 
Halyk Bank of Kazakhstan JSC.

In 2017, the total amount of money trans-
fers received by Kazpost JSC was 47.58 billion 
tenge, including Salem Tenge, postal orders in 
the RK, Western Union, international postal or-
ders, Unistream. The share of transactions of 
Kazpost's transfers in the money transfer mar-
ket was 27.0%, while the share of the transfer 
market within Kazakhstan in 2017 increased 
to 60.4% (56.3% in 2016) by volume and 90,5% 
(88.7% in 2016) in terms of the number of 
transactions.
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INVESTMENT ACTIVITIES

In 2017 the total volume of capital investments 
of Kazpost JSC was KZT 10.44 billion. This indi-
cator is 25.4% more than in 2016, which is due 
to the implementation of a set of measures to 
modernize the infrastructure for qualitative 
provision of postal, financial and agency ser-
vices and assurance of sustainable operation 
of the postal service of the Republic of Kazakh-
stan.

Financing of the investment program for 2017 
was carried out at the expense of own funds 
and Samruk-Kazyna JSC's funds through re-
plenishment of the authorized capital without 
funds attracting from the republican budget.

The company's main investments were dedi-
cated for the development of postal services, 
as well as the development of the Company's 
IT infrastructure, as presented below.

2016 2017 (+/-) %
1    4 012 5 798 531 1 786 560 45%

2    2 866 3 677 099 811 324 28%

3    920 617 802 -302 253 -33%

4   530 348 411 -181 672 -34%

8 328 10 441 843 2 113 959 25%

Indicators

Modernization of postal facilities

Modernization of the postal logistics infrastructure

Internal processes and IT infrastructure

Development of self-service channels

Total: 

3 %

6 %

35 %

55 %
Post

IT infrastructure

Logistic

Self-service channels

5.2
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Table 23. 
The volume of investments by directions for 2016-2017

Fig.8. 
Structure of investments by directions
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One of the major projects is the launch of 
"Workflow" internal workflow system. With-
in the framework of the Transformation Pro-
gram, the project "Integrated modernization 
and development of the activities of Kazpost 
JSC" was implemented. The main objectives 
of the project are:

   Reduction of working hours due to automa-
tion and optimization of business processes;

   Elimination of documents duplication on pa-
per (reduction of paper use);

   Increase of Company's information and doc-
uments safety;

  Increase of the Company's processes effi-
ciency and transparency.

DEVELOPMENT OF SELF-SERVICE 
CHANNELS

The purpose of self-service channels develop-
ment is the introduction of a service aimed at 
promotion of self-service principle when the 
postal items are sent, received and stored be-
tween legal entities and individuals.

The main purpose of the postal terminals 
network is the development of a network of 
automated stations on the territory of the Re-
public of Kazakhstan for receiving, issuing and 
storing postal items with integration into the 
world's analogous self-service systems. De-
mand for the service is growing every year.

5.
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MODERNIZATION OF LOGISTICS INFRA-
STRUCTURE

The most important direction of investment 
in 2017 was the development of postal and 
logistics infrastructure aimed at increase of 
the speed and reliability. Improvement of the 
mail items delivery indicator is one of the main 
strategic tasks of the Company.

Machines for small packages and periodicals 
and other mailing and handling equipment, 
have been purchased.

The new transport, purchased in 2017, was de-
livered with Kazpost JSC's logo application.

INTERNAL PROCESSES AND IT 
INFRASTRUCTURE

The effectiveness of corporate services in 2017 
has significantly improved since the establish-
ment of the Shared Service Center (CSC) for 
accounting and tax accounting. The estab-
lishment of the SSC for accounting and tax 
accounting is aimed at automation, system-
atization and standardization of accounting. 
The implementation of the project also made 
it possible to reduce 240 units, which affected 
the cost reduction.

The development of IT infrastructure contrib-
utes to the improvement of the speed and 
quality of the services provided by the Compa-
ny. In 2017 more than 540 million tenge have 
been allocated for the renewal of intangible 
assets, computer, telecommunication and 
server equipment, which allowed to speed up 
the process of services rendering and custom-
er service time reduction.

2015 2016 2017

588,3
370,2

30,2

Fig. 9 
Number of parcels, issued through the post 
office (thousand units)
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Supermarket of parcels - a new format for 
self-service center, which is divided into two 
areas: the receipt and sending of parcels with-
in the RK. 

The client can also send a parcel to any set-
tlement in Kazakhstan. If the client wants to 
send a parcel, he/she first purchases a corru-
gated container (packaging, packing), the price 
includes a delivery cost within the Republic of 
Kazakhstan, this container already has a track 
number assigned.

In 2017, the Company opened an addition-
al 89 "parcels supermarkets" to the existing 
21. Over 1,800,000 postal items were issued 
through supermarkets. Mail items delivery 
terms have been reduced from 20 to 2 min-
utes, the delivery of parcels with COD from 30 
to 5 minutes.

Arrangement of a client-oriented service with 
a self-service zone in cities of regional signif-
icance, regional and district centers of the 
country, equipped with all necessary tools and 
equipment, including security systems and 
anti-theft elements, with a mode of operation 
for clients from 8.00 to 22.00, 7 days a week, 
enabled the Company in 2017 to reach a new 
level of the postal services rendering.

SECURITY INFRASTRUCTURE

In accordance with Article 39 of the Law of the 
Republic of Kazakhstan "On Mail", since Janu-
ary 2019, mail operators for the purposes of 
prohibited items and substance identification 
in mail items should use technical means, 
equipment and video recording systems that 
allow to identify prohibited items and sub-
stances in postal items without their opening.
 
To enhance the safety measures for the life 
and health of service users, security screen-
ing technical facilities are used to search for 
objects and substances that are prohibited for 
mailing.

Within the project, 3 units of X-ray television 
sets were installed, 16 metal detectors were 
purchased. About 19 X-ray television sets will 
be purchased in 2018. 
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The company has been excluded from the 
state register of subjects of natural monopoly, 
and universal postal services have also been 
excluded from the sphere of natural monop-
oly.

In accordance with the Entrepreneurship Code 
of the Republic of Kazakhstan from January 1, 
2017, the state regulation of prices and tariffs 
for goods, works, services produced and sold 
by subjects of the regulated market, except for 
universal postal services rendered in rural ar-
eas, is canceled.

In accordance with Article 34, paragraph 1 of 
the Law of the Republic of Kazakhstan "On 
Communications", the universal communica-
tion services rendered in rural settlements re-
fer to subsidized services.

In accordance with Article 10, paragraph 2 of 
the Law "On Mail", universal postal services 
include the following types of services:

1) unregistered letter shipment services; 

2) unregistered postcard shipment services;

3) unregistered parcels shipment services;

4) printed periodical distribution services by 
subscription.

Prices for subsidized services are regulated 
and controlled by the authorized body - the 
Ministry of Information and Communication 
of the Republic of Kazakhstan.

During the year, work was carried out to ob-
tain a subsidy from the state budget to cover 
losses from the provision of universal postal 
services in rural areas. As a result, the Compa-
ny signed an agreement with the Ministry of 
Information and Communications of the Re-
public of Kazakhstan on subsidizing the cost 
of universal communication services, fixed in 
the postal sector, in rural areas, this agree-
ment signing resulted in money receipt from 
the republican budget.

In August 2017, work was carried out to in-
crease the land share of the tariff of the Inter-
national Bureau of the UPU. As a result, the 
base land share of the tariff is increased by 5%.

TARIFF 
PLANNING5.3
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E-COMMERCE 
DEVELOPMENT

World practice shows the growth of the share 
of electronic commerce in the GDP structure, 
for example, 7.37% in China, 2.77% in the US, 
in neighboring Russia the indicator is 2.56%. 
A significant emphasis in the development of 
electronic commerce by these countries was 
the adoption of a regulatory law, provision of 
infrastructure, preferential financing and tax 
preferences. Thus, in 1998, tax breaks were in-
troduced in the USA and over the first year the 
market grew by 180%, with the subsequent 
annual growth of 15-25%.

According to the forecasted estimates, Ka-
zakhstan has the potential for the increase of 
e-commerce by providing access to retail mar-
kets in Kazakhstan and the world, including 
for rural residents. The development of the 
e-commerce market is one of the most pro-
nounced tendencies of the modern economy 
of Kazakhstan. This market is growing at a high 
pace, which is facilitated by the improvement 
and penetration of digital technologies. At the 
same time, 65% of the volume of e-commerce 
falls on trade in goods, where the main type is 
small-sized goods suitable for parcels.

Kazpost, having the largest branch network 
and providing optimal access to potential buy-
ers, intends to become a platform for support-
ing the e-commerce market in Kazakhstan. 

The company develops its financial services 
and actively participates in the processes of 
further promotion of new tools that improve 
the opportunities for online purchases. Thus, 
in 2017 the development of E- commerce was 
separated with an arrangement of an individu-
al direction. The result of the work will be a re-
duction in the processing time of internation-
al mail, as well as a reduction in the time for 
customs procedures and compliance with the 
requirements of the policy of the World Postal 
Organization through integration with postal 
administrations. 

The overall goal of strategic initiatives in this 
area is to create an ecosystem for e-commerce, 
namely, the presentation of a complete set of 
integrated services and infrastructure for mar-
ket participants. These initiatives will allow Ka-
zpost to take advantage of the opportunities 
for rapid growth in the e-commerce market.

In September 2017, the Company took part 
in digital technologies exhibition organized 
within the framework of the Republican Dig-
italization Meeting with the participation of 
the Head of State organized by the Ministry of 
Information and Communications of the Re-
public of Kazakhstan. Kazpost JSC presented 
the "e-commerce" stand: e-commerce and the 
main elements of the e-commerce ecosystem 
of Kazakhstan, namely Internet shops, pay-
ment systems and logistics.

6.1
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The Company was also one of the initiators 
for development of the E-commerce develop-
ment roadmap in the Republic of Kazakhstan 
for 2018-2020. In this Roadmap the Company 
takes an active part in projects of service sup-
port, improvement of legislation, development 
of infrastructure and logistics, strengthening 
of the role of E-commerce centers, transition 
of the SME from offline to online mode, infor-
mation and marketing support.

In 2017, 1.66 billion people made internet pur-
chases in the world, which is about 30% of the 
population of all the planets. Of the total num-
ber of retail sales in the world, 10% was com-
mitted online. At the same time, China and the 
United States account for 70% of the e-com-
merce market. In 2017 the market of goods in 
electronic commerce is estimated at 215 bil-
lion tenge. Most of all purchases in foreign on-
line stores were made by residents of Almaty 
city which is -2.38 parcels per each Almaty citi-
zen. The lowest figure is in SKR of 0.12 parcels 
per person. However, 80% of the population of 
Kazakhstan has never made purchases in the 
Internet shops, which shows a great potential 
for the development of e-commerce in Ka-
zakhstan. In 2017, the share of e-commerce in 
retail turnover amounted to 2.4% according to 
preliminary data. The average check amount-
ed to about KZT 7,500 – KZT 9,000.

Trends in logistics:

    18% of buyers say they are ready to wait 
for delivery for a maximum of 2 days, so 
buyers do not just prefer, they require fast 
delivery.

    more than 60% of buyers want a day to 
day delivery of the goods

    45% of buyers prefer buying in the store, 
but with delivery to the house or office;

    88% of buyers are not ready to pay extra 
for express delivery, they prefer free delivery;

    82% of buyers prefer to choose and pay 
for the goods online, but pick up in the store;

    Amazon is building its delivery service. In 
2017, the company launched Amazon Seller 
Flex in the USA. Prior to this, this service oper-
ated in India.

The company provides delivery services for 
online stores, and actively develops warehous-
ing, packaging and return management ser-
vices (i.e. fulfillment). Automated line for mail 
items sorting which has a productivity of 6,545 
items per hour (EUROSORT, Netherlands) has 
been launched in Yug information and logis-
tics center. The line is designed for both in-
ternational and domestic mailings (parcels) 
processing weighing up to 10 kg - parcels and 
international small packages. In addition, the 
automation of sorting allowed to form bags 
with parcels in specific directions, up to the 
regional and city branches of communication, 
which will accelerate the delivery of parcels to 
the addressees.

For smaller online stores, Kazpost has opened 
E-commerce centers, where trainings, semi-
nars, coaching to increase the competences 
of online stores are held. The first such cen-
ter was opened on January 26, 2017 in Astana. 
More than 40 online stores are already ser-
viced in the center.
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3PL SERVICES

3PL SERVICES - provision of a complex of lo-
gistics services from delivery and address 
storage to order management and tracking 
of goods movement. Within the framework of 
this event it is planned to provide fulfillment 
services, delivery of parcels for online stores, 
bonded warehousing and increase of postal 
items due to cooperation with cargo airlines 
and railway companies.

Today, the volume of the e-commerce market 
around the world is 1,943 billion US dollars, 
in Kazakhstan 500 million US dollars. At the 
same time, 13.2 million people use Internet in 
Kazakhstan, but only 1.05 million people make 
purchases in Internet shops. These data indi-
cate a huge potential for e-commerce growth.
The main directions for the monetization of 
Kazpost's logistics capabilities as a result of 
this initiative will be to provide fulfillment ser-
vices, bonded warehousing, increase of mail-
ings through cooperation with cargo air and 
railway companies and the delivery of e-com-
merce goods.

The Company's delegation also visited the PRC. 
Within the framework of this visit, the delega-
tion met with the national regulator of the PRC 
in the field of postal activities, with the desig-
nated postal operator of China ChinaPost to 
discuss transit issues, including the expansion 
of existing and development of new routes, 
and with the largest company in the field of 
electronic commerce Alibaba on the organiza-
tion of delivery and transit of Alibaba group's 
goods to Russia and Europe.

Revenues from international mail exchange 
services totaled KZT 6 021,1 million, which is 
51% higher than the level of the same period 
of 2016 or KZT 2 026,4 million. Volumes of IPE 
amounted to 8.1 million units, which is 51% or 
2.7 million units higher than in 2016.
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FINANCIAL ACTIVITIES

EQUITY AND SECURITIES

Samruk-Kazyna JSC is the sole shareholder, 
owning 100% of the Company's shares. Com-
pany has no convertible securities. The total 
number of announced shares as of December 
31, 2017 is 38,787,565 ordinary shares. There 
are no preference shares.

In accordance with the Minutes No.19/17 of 
27.06.2017 of the Sole Shareholder - Sam-
ruk-Kazyna JSC, it was decided to increase the 
number of announced shares of the Company 
by 8,821,080 ordinary shares, for a total of KZT 
8,821,080,000.

Fig. 10. 
Book value of shares, in KZT

The Company's equity structure also compris-
es the borrowed funds, as of January 1, 2018, 
the total loans debt amounted to KZT 906.1 
million. These loans were attracted in the 
previous reporting year from the Islamic De-
velopment Bank and the Islamic Bank Al Hilal. 
During the reporting year 2017 no borrowed 
funds have been involved.

 2015 2016 2017

 19,7 30,6 39,3

60,7 76,5 89,9

    0,3 0,4 0,4

 

 17,7 17 24,8

  35,5 41,1 42,5

   0,5 0,4 0,5

Capital adequacy

Equity bln.KZT

Assets bln.KZT

Equity ratio of own funds (not less than 0.12)

Capital Liquidity

Highly liquid assets, bln.KZT

Demand liabilities, bln.KZT

Coefficient of current liquidity (not less than 0.3)

7.1

2015 2016 2017

1064

1034

1065

Table 24. 
Indicators of capital adequacy, liquidity
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INVESTMENT PORTFOLIO

According to the investment policy of tempo-
rarily surplus funds of Kazpost JSC in the finan-
cial market, the Company's investment portfo-
lio is a collection of investments in government 
securities and other financial instruments.

As of January 1, 2018, the investment portfolio 
includes: government securities, non-govern-
ment securities, open deposits, reverse repur-
chase transactions.

Fig 11. 
The investment portfolio structure:

 

Investment policy is designed as a tool to en-
sure the safety of temporarily surplus funds of 
the Company according to the changing con-
ditions in the financial markets, by identifying 
the mechanisms and tools of own portfolio 
quality management, providing a moderate 
level of profitability of operations at low risk 
of investments in the framework of require-
ments established by the Republic of Kazakh-
stan legislation.

The company determines the strategy for the 
temporarily surplus funds in the financial mar-
ket as conservative. Conservative strategy is 
aimed at preservation of the TSF by minimiz-
ing investment risk. The Company does not 
seek to maximize current income size from 
investments, giving priority to the security of 
investments. The form of implementation of 
such a strategy is the formation of a conserva-
tive investment portfolio.

Company's investment portfolio management 
is regulated by a common policy on money 
management of "Samruk-Kazyna" JSC and le-
gal entities, all the voting shares (stakes) of 
which are owned by "Samruk-Kazyna" JSC. 
According to the Single Policy of the Fund the 
main parameters of the investment portfolio 
are developed, including its reference distribu-
tion and deviations from it, as well as the pro-
portion of financial instruments. The structure 
of the Company's investment portfolio does 
not violate the limits set by basic parameters 
of Kazpost JSC's portfolio.

In order to manage the risks associated with 
investment activities in the financial market, 
the Company applies a policy of setting limits 
on balance sheet and off-balance sheet liabil-
ities for counterparty banks of companies of 
"Samruk-Kazyna" JSC by complying with the 
limits set by the Fund, as well as sub-limits, ap-
proved by the company.

FINANCIAL LIABILITIES

Financial liabilities. 

In the course of its financial activities the 
Company on a monthly basis conducts the 
appropriate analysis for compliance with the 
covenants and terms of the agreements for 
existing credit and loan agreements.

In order to timely fulfill financial obligations 
in accordance with the Company's bylaws the 
appropriate schedules were adopted. The 
amounts on these obligations are paid in a 
timely manner. In particular, on a periodic ba-
sis there is a monitoring of the principal debt 
repayment, the same procedure shall apply in 
respect of accrued interest on borrowed loans.

Interest rates on financial assets and 
liabilities. 

The company implements measures to 
strengthen and diversify the investment port-
folio. The main purpose of investing is the 
preservation of temporarily surplus funds, 
maintenance of the optimal structure of fi-
nancial assets and income with investment 
reliability through diversification. The average 

38 %

27 % %14

12 %

9 %

%

Government securities

Non government 
securities

Bank deposits

Reverse RP Cash on accounts
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monthly volume of the investment portfolio 
in tenge for 2017 was KZT26.42 billion with a 
weighted average yield to maturity of 10.63% 
per annum. The average monthly volume of 
the investment portfolio in US dollars was USD 
2.62 million with a weighted average yield to 
maturity of 2.76% per annum.

MAJOR TRANSACTIONS

In accordance with the Company's Charter, 
the decision to enter into major transactions is 
the responsibility of the Sole Shareholder and 
the Board of Directors of the Company.

The Company has not entered into major 
transactions in the reporting period. 

AFFILIATES

Transactions with affiliated entities of the 
Company.

The Company enters into the interested party 
transactions in accordance with the Joint Stock 
Companies Law and the Sovereign Wealth 
Fund Law of the Republic of Kazakhstan. The 
decision to enter into Company's interest par-
ty transaction, in accordance with the legisla-
tion of the Republic of Kazakhstan, is the ex-
clusive competence of the Board of Directors 
of the Company. 

In accordance with the Law of the Republic of 
Kazakhstan "On the Sovereign Wealth Fund", 
transactions concluded between organiza-
tions of the national managing holding's group 
are concluded using a special procedure. The 
process of transaction approval is a contract 
between the parties. 

The average interest rate for borrowed funds 
of the USD loans is 6% per annum, for loans in 
tenge 7.5-8.0% per annum.

Mutual relations of the parties to the interest 
party transactions are of a commercial nature 
and are implemented on the basis of mutually 
beneficial cooperation. The subject of transac-
tions mainly includes the provision of postal, 
financial services by the Company, as well as 
the Company's purchase of goods and ser-
vices from the subsidiaries of Samruk-Kazyna 
JSC.

SPECIAL TRANSACTIONS

Transactions with persons having special rela-
tionships with the Company. Transactions ap-
proval procedures with related parties are in 
accordance with the requirements of the legis-
lation of Kazakhstan and appropriate internal 
regulatory documents of the Company.

No transactions with the changed standard 
terms and conditions, the usual examination 
and approval procedures have been regis-
tered. The instances of granting concession-
ary terms, including the entry into transition 
with a person having special relations or in his 
interests, into which, by its nature, purpose, 
features and risk, the Company would not en-
ter into with the persons who have no special 
relations with the latter; the collection of fees 
and payments for the performance of a bank-
ing transaction or the adoption of collateral 
which is lower than that required from other 
persons have not been registered. 

TRANSACTIONS7.2
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DEVELOPMENT STRATEGY

In accordance with Article 40, paragraph 7 of 
the Republic of Kazakhstan Law "On Banks 
and Banking Activities", a transaction with a 
person having special relations with the bank 
can be made subject to the requirements of 
paragraph 1 of this article only by a decision 
of the Board of Directors, when the standard 
conditions of such transactions are approved 
by the board of directors. By the decision of 
the Board of Directors of Kazpost JSC dated 
22.09.2016. (Minutes No. 08/16) 

The Standard Terms of Transactions with 
Persons having special relations with Ka-
zpost JSC for the types of transactions de-
scribed below have been adopted:

  transactions for the issue and maintenance 
of a payment card (current accounts using 
payment cards);

  transactions for opening, maintenance and 
closure of current bank accounts with an indi-
vidual (except for accounts intended for pay-
ment of pensions, benefits and using payment 
cards);

  transactions for the receipt of brokerage ser-
vices and nominal holding services by individ-
uals and legal entities.

7.3

СТРАТЕГИЯ РАЗВИТИЯ

In 2017, the Company updated the develop-
ment strategy until 2027, taking into account 
the trend of internal and external changes. 
The previous version of the strategy covered 
the activities of the period until 2022. Many of 
the conclusions and initiatives disclosed in the 
Company's previous strategy remain relevant 
and are stated in the updated version of the 
Strategy. 

At the same time, a number of factors led 
to the need to update the strategy in 2017, 
namely:

  experience in the implementation of the 
Transformation Program, which allowed 
to accumulate and systematize knowledge 
about the work of the Company in the con-
text of increased commercial efficiency and 
shareholder value management;

  a rapid change in the markets where Kaz-
post is present;

  the rapid growth of the e-commerce mar-
ket, including the growth of the parcels deliv-
ery market;

  development of new technologies that 
have proved their viability in recent years and 
become drivers of the postal organizations 
growth;

  change in the regulatory environment 
within the framework of the Eurasian Eco-
nomic Union (EEU) and the RoK, in particular, 
the adoption of a new version of the Law of 
the Republic of Kazakhstan "On mail" in April 
2016 and the completion of the signing of the 
Agreement on the Customs Code of the EEU 
in April 2016.

The mission, vision, strategic directions, key 
performance indicators have been revised in 
the document.
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The Strategy is aimed at fulfillment of the 
mission and achievement of the vision 
through the following key directions: 

    Digital transformation;
    Creation of an ecosystem for e-commerce;
    Organizational transformation.

A number of strategic initiatives are planned 
for each of these three areas.

It is planned to develop the following po-
tentially promising services and activities:

   The implementation of the digital ID
is a universal system of citizens' identification, 
a key part of the digital infrastructure of the 
Company. The IIN and cellphone number com-
bination is used as a digital citizen ID in all of-
fline and online channels.

The company will charge a commission for ac-
cessing the platform of the Single Digital ID. 
Customers of digital ID services will be banks, 
insurance companies, state bodies and part-
ners of the Company from the private sector 
for financial and agency services

   Development of a hypermarket of services 
The Company will increase the number of 
postal and financial-agency services available 
in online mode. All services of the company 
and its partners will be united on the site of 
the "Hypermarket of services" through the 
"Single digital ID" system. The Company will 
receive additional profit through agency com-
missions, as well as through the introduction 
of an electronic document management sys-
tem.

   «BIG DATA» 
is the collection and processing of large 
amounts of data to optimize business pro-
cesses, make management decisions, increase 
sales and provide analytics to third parties. This 
event will reduce operational costs, improve 
the efficiency of services implementation, help 
to develop analytics based on "large" data.

   INTERNET-ACQUIRING 
the provision of processing for online pay-
ments.{/2}It is planned to charge a commis-
sion for the provision of a payment gateway 
for electronic payments.

   3PL SERVICES 
provision of a complex of logistics services 
from delivery and address storage to order 
management and goods movement track-
ing. Within the framework of this event, it is 
planned to provide services for fulfillment, 
delivery of parcels for online stores, bonded 
warehousing and increase of mail items due 
to cooperation with cargo airlines and railway 
companies.

   Stimulation of mail transit 
from China to Europe through Kazakhstan. It is 
planned to develop postal transit services and 
create additional channels for transportation 
of transit items, this will ensure the following:  

  Perfom transportation of transit E-com-
merce goods;

  Increase transportation margins;

  Get additional mail transit by cargo items 
re-registration.

   Entry to the EEU for courier deliveries 
(B2C). 
There is a prospect for the Company to en-
ter the market of postal deliveries from Chi-
na to Russia and other EEU countries through 
a partnership with a courier company or the 
creation/purchase of a courier company in the 
Russian Federation. The competitive advan-
tage of the Company is the shortening of the 
delivery time, the absence of the need to pay 
customs duties and VAT.

   Transfer of post offices to management by 
private business (franchise).
This project will reduce costs, optimize the 
cost of PO maintenance by more than 10%.
The Company will reimburse part of the costs 
for post office maintenance and upgrading.

   Kazpost office round the corner. 
This project will reduce the cost for PO main-
tenance and increase the volume of parcels, 
increase the Company's presence through 
the franchise mechanism, develop the deliv-
ery channels of parcels due to the projected 
growth of e-commerce, reduce the cost of net-
work maintenance.
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   Operational superiority. 
The main task is to create standardized pro-
cesses, that is, eliminate any actions that con-
sume resources, but do not create value for 
the end user. It is supposed to conduct full 
standardization of business processes to in-
crease labor productivity and accelerate post-
al shipments. Kazpost will implement and 
automate the planned detailed chain of the 
prime cost arrangement for all services with a 
regular monitoring of the actual cost of pro-
duction, as well as involvement of each em-
ployee in the process of business optimization 
and customer orientation maximization.

Kazpost JSC continues the initiated transfor-
mations and initiates new ones in order to 
take full advantage of the opportunities that 
arise in promising markets. The strategy of Ka-
zpost relies on the use of the Company's com-
petitive advantages, namely, the availability 
of the most developed branch network in Ka-
zakhstan, the potential of Kazpost JSC's brand 
and the accumulated experience in the provi-
sion of postal services.

The choice of priority directions of the Strategy 
is conditioned by well-formed global trends, in 
particular, digitalization, the development of 
e-commerce, the growth of transit flows and 
the diversification of services provided.

The main priorities are digital transformation 
and provision of conditions for the growth 
of the e-commerce market in partnership, 
rather than competition with the market. In-
ternal changes (organizational transforma-
tion) should improve the efficiency of services 
provision and management over the creation 
of shareholder value, while simultaneously 
meeting their social obligations.
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ABOUT THE REPORT

BACKGROUND INFORMATION

The company annually presents to the reader 
the reports, which contain the necessary infor-
mation about the economic, social and envi-
ronmental aspects of the work.

The main objective of the report is to inform 
the stakeholders about the results of the work 
and to ensure information transparency of the 
Company.

This paper is the seventh annual report of the 
Company containing information about the 
current state, corporate governance and sus-
tainable development, key performance indi-
cators required by the best practice of corpo-
rate annual reports drawing up. 

The content of the report is determined in ac-
cordance with the main aspects of the Compa-
ny's Development Strategy and GRI standards. 
The Report describes some directions of devel-
opment, includes the plans and opportunities 
of the Company, which must be implemented 
in the short term.

If you have any questions about matters of 
this Report, plese, contact the central office of 
the Company at the address: 010000, Republic 
of Kazakhstan, 37 Beibitshilik str, Department 
of Strategy and Economic Analysis; contact 
phone: +7 (7172) 61-16-99, fax: +7 (7172) 61-
16-87, e-mail: kazpost@kazpost.kz.

REPORTING PERIOD AND REPORT 
BOUNDARIES

The reporting period is the period from Janu-
ary 1 to December 31, 2017. Company's per-
formance is presented in dynamics for 2013, 
2014 and 2015.

Information about the results of financial and 
economic activities is shown in the consolidat-
ed financial statements as of December 31, 
2017, in Appendix 1 to this report, and is also 
published on the corporate website: www.ka-
zpost.kz .

The report covers the business of the Com-
pany in the Republic of Kazakhstan. Affiliated 
organizations do not have a significant impact 
on the Company's activities, therefore infor-
mation on their activities is limited.

There are no significant changes from previ-
ous reporting periods in the scope, boundary, 
or measurement methods applied in the re-
port in the reporting period. But the disclosure 
of individual elements was improved in accor-
dance with the GRI methodology, as described 
below.

MAIN EVENTS AFTER THE REPORTING 
PERIOD

As a result of the corporate governance struc-
ture and practice review, the areas that require 
improvement have been identified. To this end, 
on February 9, 2018, the Board of Directors of 
the Company approved the Corporate Gover-
nance Improvement Plan, which describes the 
Company's elimination of non-conformances 
through detailed measures submitted along 
with recommended deadlines and responsi-
ble parties for execution. This plan is part of 
the Company's systematic work to improve 
corporate governance and sustainable devel-
opment.
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The Board of Directors of the Company on 
October 21, 2015 made a decision to liquidate 
Elektronost.kz LLP. This decision was caused 
by identification of factors confirming the 
need for partnership’s business termination 
through its liquidation. In 2015 Kazpost JSC 
performed an analysis of financial and eco-
nomic activity of the subsidiary Elektronpost.
kz LLP. Based on the results of financial and 
economic activities for 2014 and 8 months of 
2015, the Partnership received losses in the 
amount of 10.2 and 74.5 million KZT, respec-
tively, which had a negative impact on Kazpost 
JSC's performance. Losses were due to a de-
cline in the volume of services (printing, con-
verting, delivery) of large customers.

The Company started partnership liquidation 
on December 1, 2015. The liquidation commis-
sion was appointed, the Action Plan for Elek-
tronpost.kz LLP liquidation was designed and 
approved by the decision of the Company's 
Management Board of 30.10.2015. The Com-
mission appointed for implementation of the 
Privatization Program on February 15, 2016 
adopted a road map for the liquidation of the 
asset of Elektropost.kz LLP. On February 13, 
2018, Electronpost.kz LLP was liquidated (Or-
der No.195 of 13.02.2018 of the Department 
of Justice for the City of Almaty of the Ministry 
of Justice of the Republic of Kazakhstan).

According to the decision of the Management 
Board of Samruk Kazyna" JSC dated March 3, 
2018, the authorities of Ilkevičius Adamas Ole-
gas, a member of the Board of Directors of the 
Company, were terminated prematurely. Ka-
rymsakov Beibit Yerkinbayevich, the Managing 
Director for economy and finance of Samruk 
Kazyna JSC, has been elected to this position. 

METHODOLOGY

The report is based on the Global Reporting 
Initiative (G4). Calculation, collection and con-
solidation of economic, social and environ-
mental performance are conducted in accor-
dance with the requirements of this Guidance. 
In calculating the quantity of data a common 
practice of system of units was used. 

The Company plans to conduct an indepen-
dent assurance of the report for completeness 
and accuracy of the information provided and 
compliance with the GRI level in the future.

GLOSSARY

Kazpost JSC - Company
AP - Administrative personnel
AC - Administrative Council (of the Universal Postal 
Union)
SP - Supporting personnel
UPU - Universla Postal Union
CPO - City post office 
CPOC - City post office center
SCPP - State Center for the Payment of Pensions
Postage stamps - postage stamps
ILC - Information and logistic center
IS - Information system
CI - Capital investments
LPI - Large postal items
CSR - Corporate Social Responsibility
IB - International Bureau of the Universal Postal 
Union
IFAD - International Fund for Agricultural 
Development
NBRK - National Bank of the Republic of Kazakhstan
PO - Post office
RB - Regional branch
PP - Production personne
RK - Republic of Kazakhstan
PSCS - Republican special communications service
RPOC - The regional post office center
BoD - The Board of Directors.
VPOC - Village post office center
POC - Postal Operations Council (Universal Postal 
Union)
Fund - Samruk-Kazyna JSC 
CO - Central Office
GRI - The Global Reporting Initiative (Guidelines for 
reporting on sustainable development)
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