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Risks Management 

The Company's policy for risk management is aimed at building an effective system for 

identification, elimination, minimization and prevention of risk recurrence. The company is 

constantly working to improve risk management, systematically carrying out activities for 

identification, evaluation and control measures. 

The main objectives of the Policy are: 

1) building of an effective integrated system and the creation of an integrated risk 

management process, as part of the Company's management, as well as the continuous 

improvement of activities based on a single standardized approach to the methods and procedures 

for risk management; 

2) ensuring the adoption of risks acceptable for the Company, appropriate scale of its 

activities; 

3) determination of retention ability and ensuring the effective management of risks 

occurred. 

Policy is aimed at the following objectives: 

1) the creation of a full-fledged basis for decision-making and planning; 

2) provision of a continuous coherent risk management process based on timely 

identification, evaluation, analysis, monitoring, control to ensure achievement of the set 

objectives; 

3) the introduction and improvement of the management system, which allows to prevent 

and minimize the impact of potentially negative events; 

4) more efficient use and allocation of resources; 

5) prevention of damages and losses by improving the efficiency of the Company, ensuring 

the protection of the Company's assets and equity; 

6) assurance of the effectiveness of business processes, the reliability of internal and external 

reporting and the promotion of legal norms. 

The risks management system of the Company involves Board of Directors, Management 

Board, Risk Management Service, Internal Audit Service and structural divisions of the Company. 

The Company's risks are divided into the following categories: 1) strategic risks; 2) financial 

risks; 3) operational risks; 4) legal risks. 

1) Strategic risks of the Company - The Company today expirinces business transformation 

stage. Business transformation is a program for the implementation of large-scale changes in the 

activities and the optimization of business processes, which ultimately should lead to an increase 

in the value and attractiveness of the Company. Business Transformation Team is staffed by 

specialists from different areas of activity, which will undoubtedly have a positive impact on the 

results of the program. As well, the Company is permanently working to improve the core activities 

and planning of the Company's development. 

2) The financial risks of the Company - The Company permanently improves methods of 

financial risk management, and implements processes to identify and minimize the impact of 

market risks, liquidity risks and credit risks on the Company and follows a conservative policy in 

managing financial instruments of the Company.  

3) Operational risks - due to the fact that the Company has an extensive branch network with 

a deep penetration into the regions of the country consisting of more than 3 thousand branches, it 

regularly has a risk of operational risks occurrence in the provision of postal, financial, brokerage 

and agency services. The Company permanently working to optimize business processes, IT and 

supply chains, improve the quality and accessibility of services. A number of implemented 

measures such as the introduction and expansion of electronic queue system and training of staff 

on various issues relating to the front and back office, commissioning of situation and contact 

center improve the processes of the Company and the customer satisfaction with the services 

received.  

4) Legal risks - due to the fact that the Company carries out its activities in a regulated market 

and is a subsidiary of «Samruk-Kazyna» JSC there is the possibility of changing the regulatory 

and legal requirements in the Company's activities. The main methods of legal risk management 

in the Company is continuous monitoring of changes and additions to the legislative acts of the 
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Republic of Kazakhstan, control and compliance with the implementation of Kazakhstan 

legislation by the Company and its obligations to suppliers of goods and services, management 

over compliance risks, monitoring of timely implementation of the requirements of regulatory 

bodies and a sole shareholder. 

  

Internal control 

The Company's internal control system is a set of organizational policies, procedures, 

standards of conduct and actions, practices and internal controls established by the Management 

Board and the Board of Directors of the Company to ensure effective internal control over financial 

and economic activities of the Company, and to achieve Company’s objectives and reduce the 

risks in carrying out activities to minimum. 

The participants (subjects) of the internal control system are the Board of Directors, the 

Audit Committee under the Board of Directors, the first director of the Company, the Management 

Board, Internal Audit Service, a structural subdivision of the Company on internal control issues 

(Department of Audit and Control) and a structural unit on risk management (Risks Management 

Service), Risks Committee, as well as officials and employees of the Company, its subsidiaries 

and affiliates, responsible for the implementation of control procedures, internal documents of the 

Company they are regulated by. 

Internal control aims to provide reasonable assurance in achieving the Company's strategic 

and operational goals and is implemented by arrangement of the internal control system in the 

Company, the main tasks is which are: 

 improvement of efficient operations; 

 assurance of assets and the efficient use of resources; 

 assurance of the completeness, reliability and accuracy of financial and managerial 

statements; 

 compliance with requirements of the legislation of Kazakhstan and internal regulatory 

documents; 

 reduction of the probability of occurrence of risk and the size of potential losses 

(Including losses, reduction of credit rating, etc.); 

 monitoring over the effective operation of the main and auxiliary business processes and 

analysis of the performance; 

 assistance in the construction of an optimal organizational structure, etc. 

The Company's internal control system is an integral part of the corporate governance system 

that covers all levels of government, all internal processes and operations of the Company.  

 

Organization of the internal control system provides for the construction of the Company's 

management system that can respond quickly to risks, monitor the main and auxiliary business 

processes and daily operations of the Company, as well as to the immediate notification of the 

appropriate level of management of any significant deficiencies and areas for improvement. 

Reliable and efficient operation of the internal control system requires the involvement and 

constant interaction of officials and employees at all levels of the Company in the framework of 

internal control. 

The Company's system of internal control consists of five interrelated components:  

1) the control environment;  

2) risk assessment;  

3) control procedures;  

4) Information and its transfer;  

5) monitoring. 

Company's Internal Audit Service is responsible for the direct assessment of the 

effectiveness of the internal control system, arrangement and reporting to the Committee for 

Internal Audit and the Board of Directors.  

Evaluation of the internal control system effectiveness is used to determine the likelihood of 

errors that affect the achievement of the objectives and the accuracy of the statements of the 

Company, determine the materiality of these errors and the ability of the internal control system 
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to ensure the implementation of its goals and objectives. The internal audit service shall timely 

report on the evaluation of the effectiveness of the internal control system to the Committee for 

Internal Audit and the Board of Directors. The Board of Directors is responsible for the disclosure 

of information about the internal control system in the annual report submitted to the Sole 

Shareholder 

In order to improve the efficiency of the internal control system and performance of the audit 

unit the Company has three regional management department of audit and control of the Company: 

Northern Regional Authority, Southern regional authority and the West Regional Authority, with 

the possibility of audit coverage of financial and economic activities in all branches of the 

Company once a year, with the use of available resources. 

Coordination of regional offices is performed by audit and control department.  

The work of the Department of Audit and Control, and regional offices is organized on the basis 

of a single annual plan of inspections.  

As a result of the centralized arrangement of the audit service the Company received the 

following features and benefits: 

 full coverage of the financial and economic activities of all branches once a year; 

 increase of the auditors responsibility for the quality of internal audits; 

 conducting of risk - oriented internal audits; 

 high quality of tasks execution of the members and the Chairman of the Management 

Board. 

 increase of the number of thematic and off-site inspections to minimize the risks. 

In order to improve the qualitative composition of the audit system and improve the 

efficiency of internal audits, the qualification requirements to the specialists of audit were 

increased, and job descriptions were changed.  

The solution of the problems and achievement of the objectives is performed in cooperation 

with the Internal Audit Service and other objects of the Company's internal control system. On the 

basis of risk assessments the ranging of issues in terms of risk level is performed. In the course of 

the audit of financial and economic activities of Company's subsidiaries the auditors conducted 

counseling of audit facilities for improvement of the internal control and risk management systems, 

provided methodological assistance, worked to improve the methods and practices of inspections, 

carried out constant monitoring of the implementation of plan of corrective and preventive actions, 

designed by objects of inspection in accordance with the recommendations based on the results of 

audits conducted. 

 


