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REPORT 

on the work of the Strategy and Development Committee 

under the Board of Directors of Kazpost JSC for 2017 
  

1. Organization of work of the Strategy and Development Committee under the 

Board of Directors 
The Strategy and Development Committee is fully accountable to the Board of Directors of 

the Company and works pursuant to the Regulations on the Strategy and Development Committee 

under the Board of Directors of Kazpost JSC approved by the resolution of the Company's Board of 

Directors as of October 21, 2015.  

The Committee's mission is deep and thorough consideration of the issues and provision of 

recommendations to the Board of Directors to increase the quality of decisions. 

              The tasks of the Committee is to provide recommendations to the Board of Directors to 

make decisions on the following issues: 

1) determination of the Company's development strategy and monitoring over its 

implementation; 

2) consideration and approval of strategic goals and objectives of the Company's development 

in the long-term; 

3) implementation of an innovation strategy of the Company; 

4) implementation of the Company's investment activities; 

5) implementation of the Transformation Program of Kazpost JSC; 

6) other issues within the competence of the Committee. 

Pursuant to the Company's Charter, the determination of the composition and term of the 

Committee, election of its Chairperson and members, as well as early termination of their powers is 

the competence of the Board of Directors.  

The elected Chairman of the Committee is the independent director of the Company Oraz 

Aliyevich Jandossov, thus satisfying the requirements of the legislation of the Republic of 

Kazakhstan, as well as the best international corporate governance practices.  

  

In 2017, the Strategy and Development Committee under the Board of Directors of Kazpost 

JSC was composed as follows:  

              

  

Composition of the Strategy and Development Committee  

# Full name Position Member of the 

Committee from: 

1 O.A. Jandossov Independent Director of Kazpost JSC, 

Committee Chairman 

November 1, 2016 

2 Ilkyavichyus A.O. Managing Director for transformation and 

optimization of assets of Samruk-Kazyna 

JSC, Committee member  

November 1, 2016 

3 Mark Hughes Independent Director of Kazpost JSC, 

Committee member 

November 1, 2016 

4 A.M.Dagarova Senior Manager of Communications 

Directorate in Samruk-Kazyna JSC, expert 

with consultative vote 

November 1, 2016 



    

               

2. Work of the Strategy and Development Committee under the Board of Directors 

during 2017 
  

On December 8, 2016, the Committee approved the Work Plan 2017.  

In 2017 the Committee hold 5 in-person meetings.  

In accordance with the agendas of the meetings, the Committee considered 30 issues and 

provided appropriate recommendations to the Board of Directors. 

  

During the reporting period the Committee discussed all the issues within the competence of 

the Committee at its meetings.  

  

On the strategic development matters: 
- thoroughly reviewed and recommended for approval the Company's Business Plan  

2018-2022 

- the materials were considered in details with the subsequent issue of recommendations on 

approval of the Development Strategy until 2027; 

- the Committee reviewed the materials and provided recommendations on the approval of 

Kazpost JSC's IT Strategy 2017-2022; 

- the Committee reviewed the information on the progress of the Company's Development 

Strategy and Kazpost JSC Sole Shareholder's instructions completion;  

- the Committee reviewed the issues of Kazpost JSC Sole Shareholder's expectations 

completion  

 

In 2017, the Committee paid much attention to the Company's Development Strategy drafting. 

On April 21-22, 2017, the Strategic Session was held, whereon the Company's development 

directions have been considered in detail. Additionally, for the purpose of the Company's 

Development Strategy drafting, the extended meetings of the Committee were held in August and 

October 2017 with the participation of all members of the Board of Directors, the Company's 

management and external consultants. 

  

Investment and innovation matters: 
- the detailed progress of works on investment projects of Kazpost JSC is considered 

regularly, including recommendations for the completion of investment projects.   

  

Kazpost JSC Transformation issues: 
The Committee considers information on the progress of Kazpost JSC's Transformation 

Roadmap and the SAP ERP project in Kazpost JSC at each in-person meeting. 

Moreover, the Transformation Roadmap 2017-2018 was considered and recommended for 

approval by the Board of Directors of the Company.  

  

 

 

 

 

 

 

 



Meetings of Strategy and Development Committee in 2017: 

  

The presence of the Strategy and Development Committee's member at the meetings in 

2017 

# Full name Total number of 

meetings 

Presence at the 

meetings 

(number) 

Presence at the 

meetings (%) 

1 Oraz Aliyevich Jandossov  5 5 100 

2 Adamas Olegas Ilkevicius 5 5 100 

3 Mark Hughes 

  

5 5 100 

4 Aliya Meyramovna 

Dagarova    

5 5 100 

     

  

  

In pursuance of the Employment Commencement Program for the newly elected members of 

the Board of Directors, the member of the Committee M. Hughes visited production facilities of 

Kazpost JSC's branches located in the cities of Astana and Almaty.  

  

3.  Performance assessment of the Strategy and Development Committee 
Pursuant to the resolution of the Board of Directors of the Company as of December 28, 2016 

(Minutes No.12), the Rules of performance assessment of the Board of Directors and its 

Committees, the Chairman, the members of the Board of Directors and the Corporate Secretary of 

Kazpost JSC, which regulate the assessment of the Board of Directors, its Committees and Directors 

have been adopted. The assessment determines the contribution of the Board of Directors and each 

of its members to the growth of long-term value and sustainable development of the Company and 

helps to identify directions and recommend measures for improvement. The Corporate Governance 

Code of  

Kazpost JSC provides for an annual assessment within the framework of a structured process 

approved by the Board of Directors of the Company. Herewith, an assessment with the assistance of 

independent professional organization is carried out at least once every three years. The assessment 

of the Committee's work was carried out as part of an independent diagnostics of Company's 

corporate governance. Based on the results of this diagnostics, Kazpost JSC's Corporate Governance 

Improvement Plan will be adopted. 

  

4. Conclusion 
Over 2017, the Committee fully fulfilled the goals, tasks and functional responsibilities in 

accordance with the Regulations on the Committee, as well as the Committee's Work Plan 2017. 

The Committee has examined in detail all the issues of the Committee's meetings agenda, 

provided weighted and detailed recommendations, which were adopted by the Board of Directors.  

It should be noted that the work of the Committee meets the expectations of the Sole 

Shareholder in the efficiency improvement of the Company's Board of Directors and Company's 

Corporate Governance. 
  


